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Points to Remember



Defining Projects

Consider the full range of solutions
Infrastructure can sort multiple problems

Good organisation will improve CBA for infrastructure



Understanding the Problem

Use all resources
- Data
- Consultation
- Reports/Forecasts
- Observations

Describe the problem well, and measure it
Be specific with objectives

But be flexible




Evaluating Projects

Measure where possible
Consider cross-impacts

Review at strategy level




Combining Measures into a Plan

Understand where measures support each other, or copmpete
with each other

Ulltimate goal is to find optimum combination of measures



Considering Risk

|s strategy built on one large project?

Sufficient consultation?

Are all risks understood?




Thank you for your attention



